Tigersharks Swim Club
Board Meeting Minutes
Monday March 18, 2024
DMS FAC Room
6:30-8:00PM

Attendance: Derrick Dewilde (President), Ian Campbell (Vice President), Danielle Korver (Secretary), Mandi Michalak (Member at Large), Dion Erbes (Head Coach), Eric Zieglar (Registrar), Karole Klose Treasurer and  Molly Dols (Meet Coordinator)

1. Call to order	-Brought to order at 6:32pm	
2. Approve minutes from previous meeting -  Karole approved and Molly 2nds	
3. Coach’s Report - 10 kids tried out for Tigersharks. Seven out of the ten are interested. The state swim meet went well. 16 records were broken. So far 31 kids are registered for spring session.
4. Treasurer’s Report (Balance Sheet, P&L, Aging Report) - We are ahead of budget, especially revenue
5. Parent Requests
· Any? - none
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· [Eric]/[Ian] Additional equipment/changes to get live-feed sound to work. Need summary proposal that can be forwarded to Boys and Girls HS teams to ask them to share with cost.
· A motion was made by Mandi and Molly second to approve $1440 for electrical work. We will pay for the work outright and ask if the boys and girls swim team would like to contribute. As of now the school district is purchasing two new touch pads and has refurbished the Colorado. They have not asked us to reimburse them for this expense.
· [Eric] Work with Ben on reflash scoreboard to work on LiveStream. - Ben will try to fix the scoreboard otherwise Eric will ask for the Pi back.
· Non-Athlete Registration for USA Swimming due by 12/31 for all Board members.-  Work in Progress
· [Derrick & Ian] Add Vice President to bank account - Derrick and Ian are still working on getting together.
· [Karole] January meet volunteer charges. Billed 2/15, drafted 3/1. Complete? - Meet Charges are Done.
7. New Business
· Upcoming events:
· Parent Meeting 4/10 @ 6:00PM - This is scheduled to teach the new parents website and Ondeck app.
· May Meet (IM Tough Challenge)  5/18-5/19 - Warm up @2pm on Saturday with a 3:05 pm start time. Warm Ups on Sunday scheduled at 9am with a 10:05 am start time.
· Schedule/dates
· Volunteer positions
· Hospitality/concessions - Lighter hospitality and light breakfast on Sun. More focus on bringing snacks to coaches  via the Deck Runner for Saturday.
· Other? - Still set up chairs on Friday night.
· Spring apparel store - Will be opening in April for 2 weeks.
· [Danielle] Highlighting graduating seniors on social media - Danielle to get a list of seniors who were a part of the Tigershark’s program and put a shoutout on social media. Dion to get contact information for Danielle.
· Eric suggested having the May board meeting be at Barley and Wine.
· Adjourn - Motion to Adjourn by Derrick and was second by Molly. Meeting Ended at 8:15pm.								


Next board meeting: April 15, 2024 at DMS FACS 


